
The £7 Million upgrade of Gibraltar 
International Airport came with unique 
challenges from every direction 
– luckily that’s when we’re at our best!

Project Key Facts

Client Name

Ministry of Defence  

Location

Gibraltar

Compliance to

Dates

2015

Total Project Cost

£750K

When we were asked to become a partner in the 
upgrading of Gibraltar’s International Airport, and future 
proof it for growing passenger numbers, we knew it was 
going to be an exciting project. 

Case Study  |  Gibraltar

Working in collaboration with Lagan Construction 

International we were facing an unusual and complex 

situation. Including a mix of political and military interests as 

well as the commercial reality of keeping this fast growing 

airport functional during these important upgrades. 

Upgrading an airport to commercial and military 

specifications that will see it through the next twenty years 

is always a great challenge and when a third of the runway 

extends out into the sea – well that when you need real 

specialist knowledge. →

We were delighted to be asked by the 

Defence Infastructure Organisation 

to join them in the design and 

delivery of the £7 million upgrade 

to Gibraltar’s 6,000 ft runway. 

Working in collaboration with Lagan 

Construction International, we 

delivered a disruption-free upgrade 

that didn’t interrupt the economic 

and military activities of the airport, 

as well as enabling Gibraltar to 

welcome the expansion of it’s 

tourism and commercial interests 

for the foreseeable future.
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Let’s start at the very 
beginning
The airport has been subject to 
multiple redesigns since the 1950s. 
This long history of activity and 
change meant careful surveying of 
existing infrastructures was vital. 
Especially as our client, the Defence 
Infrastructure Organisation required 
no disruption to airport operations, 
or to the economic and military 
activities of the airport. 

By applying the detailed information 
we gathered, we were able to 
design intelligently to make best 
use of existing assets, and to avoid 
disturbing other elements of the 
infrastructure.

Luckily we’ve dipped 
our toes in the water 
before
With almost a third of Gibraltar’s 
runway jutting out into the sea, there 
are unique environmental challenges. 
Not least is the relentless erosion of 
salt carried in the seawater and on 
the wind. 
 

The durability of the products we 
specified was vitally important to 
the ongoing success of the project. 
Working in a similar challenging 
environment in America Samoa’s 
Pago Pago airport, with it’s constant 
battle with the Atlantic Ocean, we 
were able to draw on all of our expert 
knowledge to recommend proven 
durable products that effectively 
meet the FAA Specifications required 
for Gibraltar

Shining some 
expertise on the 
project
Collaborating with fellow contractor, 
Lagan Construction International, 
we delivered a full upgrade of the 
runway’s airfield lighting, which 
formed part of a wider programme 
to upgrade the current runway 
surface and met the 20 year design 
life requirements of the Military 
Aviation Authority.

Following our survey of the existing 
infrastructure, we produced 
detailed design and implementation 
strategy in collaboration with Airport 
programme directors. 

Then our team removed all of the 
existing AGL Lights, AGL Cable and 
substation equipment without 
damaging or disturbing other assets. 
Replacing them with the newly 
specified products.

Always happy to 
lend a hand
We also deployed temporary airfield 
lighting to assist Lagan Construction 
International’s resurfacing works 
included the slurry sealing of 
200,000m2 of the runway strip, as 
well as the installation of a new pit 
and duct system across three runway 
crossings.

Products supplied and  
installed included:
∣	 Temporary and permanent lighting
∣	 atg Uni Directional Inset Runway 
	 End Lights
∣	 atg Uni Directional Elevated 
	 Approach Lights
∣	 Omni Directional Inset LED 
	 Taxiway Edge
∣	 PAPIs
∣	 New atg CCRs
∣	 Taxiway Signs

∣ 	 New Smart Control System


